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Consulting in Healthcare - Dr. Adam
Powell

Dr. Adam Powell — Health Economics Consultant

Dr. Adam Powell on what a healthcare consultant actually does: proving that a
product works, modelling its return, and why trust decides which problems a
client will hand you.
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KEY TAKEAWAYS

1 Consulting runs on trust

A new problem for an old client, or an old problem for a new client. Never a new problem for a new
client. 13:54

2 The job is showing that it works

Much of his work is contract research: analysing a client's own data to show whether its service does
what it claims. 0:55

3 Open-source tools travel

Sensitive data stays on the client's servers, and free, vetted software such as R is the easiest to get
installed there. 16:39

4 Apps complement care
Mental health apps work as a first self-assessment, as telemedicine with a counsellor, or as support
alongside in-person care. 25:01

5 Al will take on diagnosis

He expects Al working with a less-trained person to handle routine diagnosis, leaving physicians to
treatment and procedures. 28:01
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https://www.youtube.com/watch?v=h-qkvcOxVWI&t=45s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=1200s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=1501s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=1681s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=834s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=55s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=999s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=1501s
https://www.youtube.com/watch?v=h-qkvcOxVWI&t=1681s

“You can solve a new problem for an old client. You can
solve an old problem for a new client. You cannot solve a
new problem for a new client.”

Dr. Adam Powell - 14:07

CHAPTERS

0:00
0:00 Intro 1 min
0:44 What Payer+Provider does 2 min
2:16 Why he founded it 1 min
3:44 What “quantitative” means 1 min
4:33 Projects he can talk about 2 min
6:19 Who becomes a healthcare 1 min
consultant
7:29 Common pitfalls 2 min
9:09 Boutique versus big firms 3 min

32125
11:50 Economist versus consultant 2 min
13:24  Career advice 2 min
15:01 Working with data, and why R 3 min
17:44  Talking versus analysis 2 min
20:06 Society for Digital Mental Health 3 min
22:49 Do mental health apps work? 5 min
27:19 Healthcare in ten years 4 min
30:50 Robotics 2 min

TERMS EXPLAINED

Return on investment (ROI)
What a product or service gives back, set against
what it costs.

Value-based care
Paying providers for patients' outcomes rather
than for each service.

Ambient note-taking
Al that listens to a patient visit and writes the
clinical note.

MENTIONED IN THIS EPISODE

Prior authorization
An insurer's approval that a treatment needs
before it is delivered.

Cyberchondria
Obsessive searching of the internet about one's
own health.

(Payer+Provider> (Society for Digital Mental Health) (One Mind PsyberGuide) (The R Project)

Listen, watch or download the transcript: aarsentyev.com/podcast/ep8-adam-powell

Each time opens the video at that moment. Hosted by Arseniy Arsentyev. A summary of a conversation, not medical advice.
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